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Academic Senate Minutes

/

November 28, 1973

Vo 1. V, No. 5

CALL TO ORDER
The Chairman called the meeting to order at 7:02 p.m. in Stevenson 401.
ROLL CALL
The Secretary called the roll and declared that a quorum was present.
APPROVAL OF MINUTES
V, 34

A motion (Mr. Morris, Mr. Kagy) to approve the minutes as distributed without
corrections or additions was approved.
ADMINISTRATORS' REMARKS
President Budig made a statement on possible tuition increases. The statement
is printed in full in Appendix A. The President stated also that the College
of Fine Arts should have cause for celebration soon as the Master of Fine Arts
in Theatre and the Master of Fine Arts in Art have been recommended for approval
by the Board of Higher Education staff for the meeting on Tuesday. The President
also reported that the Board of Higher Education was considering our recommendation
on our budget very favorably and the items which we had included for new programs
seems to be headed for approval by the Board of Higher Education.
Dean Helgeson announced that a letter was going out to the departments about
meeting schedules for the final examination period. Dean Helgeson reported
to the Senate that Dr. Knoblauch had requested a report on the extent of absentees during the examination period on the various regency campuses. He
stated that he hoped Illinois State University would have a good record. (See
Appendix B for Dean Helgeson's statement.)
Dean Helgeson read a recommendation stating that beginning with the first
semester of 1975 no designation will be made on the student's transcript as
to where the student had taken a course. There will be no distinctions made
between on-campus courses and extension courses. (See Appendix C.)
In response to the Senate's request to the Faculty Status Committee to review
their procedures, the FSC reported that they do not expect to handle both the
updating of the policy and the day-to-day review of salary and promotion recommendations which will soon be coming through. Dean Helgeson announced the formation of a special committee to work on the requested report which will make
recommendati ons for changing the APT procedures on the campus. It is assumed
that this committee would report their findings both to the Faculty Affairs
Committee and the Faculty Status Committee and then to the Senate. In response
to a question from Mr. Madore about the time table of the revision of the APT
process, Dean Helgeson stated that the present review period which is coming
up in the spring would be based upon present procedures and whatever changes
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would be instituted would be instituted in time for the 1975 review period.
In response to a inquiry from Mr. Woods, Dean Helgeson stated that he hoped
that the committee would simplify and consolidate the various procedures which
we have now, but he was not ready to give a charge to the committee that would
be restrictive. In response to a question from Mr. Madore, Dean Helgeson
clarified that the APT revision committee would be a subcommittee of the FSC,
not a committee of the Senate. (See Appendix D for Dean Helgeson's statement.)
REMARKS OF THE STUDENT ASSOCIATION PRESIDENT
Mr. McConnell discussed the procedures followed by the BHE subcommittee on
tuition costs. Mr. McConnell read a statement which was critical of the
opportunity for student input into the committee. He stated that he felt
that the BHE committee could have withheld a decision until more student
government input had been gathered. He stated that student governments
around the state had not been adequately notified of the hearings held by
the BHE committee.
Mr. McConnell made a plea for all members of the University community to
notify him of problems which they have concerning the Board of Regents operations since he is now holding membership on the Board of Regents and hopes
to serve all members of the University community.
ACTION ITEMS
1.
V, 3S

ByLaw Revisions

Mr. Smith presented the proposed amendments from the Rules Committee. The
first amendment dealt with the selection of committee members. A motion
(Mr. Smith, Mr. Cetwinski) to approve the recommended wording for Article II,
Section 6, second paragraph was made. This amendment reads:
Appointed members of committees shall be appointed by action of
the Academic Senate, upon recommendation of the Executive Committee of the Senate. The Executive Committee shall solicit names
for proposed members of appointed committees from various sources,
and in particular from Senate Internal Standing Committees ~nd the
Student Association Assembly. When a vacancy exists on any committee, the Rules Committee of the Senate should make advance
notice of such vacancy to the Senate. Any Senate member may
nominate, with written recommendations if desired. Non-student
nominees shall go through the regular screening process of the
Rules Committee. Student nominees shall go through the regular
screening process of the Student Association.
The motion carried unanimously.

V, 36

A motion (Mr. Smith, Ms. Wong) to approve the recommended wording of Article II,
Section 13 was made. Mr. Sutherland raised a question about whether persons
on sabbatical leaves of absences could appeal their removal from a committee.
It was the consensus of opinion that the revision took care of this problem.
The amendment reads:
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(a) Any member of either an External or Internal Senate Committee
absent. without notification. from three consecutive committee meetings.
exclusive of summer vacation. shall be considered to have vacated
his/her seat.
(b) Notification before one week after the scheduled meeting shall
constitute an excused absence. The member shall contact the Senate
Office in person. by telephone. or in writing.
(c) All vacancies shall be certified by the Senate. No vacancy
shall be certified without a reasonable attempt to contact the
member in question. All rights and privileges of being a member
shall be in full effect until a vacancy is certified.
(d) Certified vacancies shall be replaced by the method used to
select the original member. The replacement shall serve until the
end of the original member's term.
(e) Persons on sabbaticals. leaves of absence. student teaching
assignments. or extended off-campus academic experiences must notify
the Executive Committee which will determine whether a vacancy will
occur.
(f) Elected Academic Senators who by this policy are certified as
having lost their Internal Committee seats may be treated as Senate
certified vacancies under Article IV. Section 4 of these bylaws.
The motion passed unanimously.
V, 37

A motion (Mr. Smith. Ms. Amster) to approve the recommended wording of ByLaw
4.4 on Vacancies and Absences was made . The recommended wording reads:
(a) An elected Academic Senator absent. without notification. from
three (3) consecutive regular Senate meetings. exclusive of summer
terms. shall be considered to have vacated his seat.
(b) Notification before one week after the scheduled meeting shall
constitute an excused absence. The elected Senator shall contact
the Senate Office in person. by telephone or in writing.
(c) All vacancies shall be certified by the Senate. No vacancy shall
be certified without a reasonable attempt to contact the Senator in
question. All rights and privileges of being a member shall be in
full effect until a vacancy is certified.
(d) Certified vacancies shall be replaced by the Senate candidate who
received the next highest number of votes in the preceding election
from the constituency that elected the Senator unable to serve. provided that the replacement is otherwise eligible to serve on the Senate,
as such eligibility is determined by the University Constitution and
the election procedures of the constituency whose Senate seat is vacated.
The replacement shall serve until the next Academic Senate election,
at which time the constituency involved shall elect someone for the
remainder of the unexpired term.
(e) In the event the Academic Senate finds the above method of replacement to be impractical, the Academic Senate may, of its own
motion or upon request of the student body officers or student
representatives of the constituency from which the vacancy occurs,
call special elections to fill vacancies.
(f) Persons on sabbaticals, leaves of absence, student teaching
assignments, or extended off-campus academic experiences must notify
the Executive Committee which will determine whether a vacancy will
occur.
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2.

Election of a Student Member to the Joint University Advisory Committee

The Chairman stated the procedures, noting that if anyone got a majority on
the first ballot that person would be elected. Otherwise there would be a
run-off election between the two top people.
The Senate moved to the information item while the votes were being tallied.
INFORMATION ITEM
1.

Statement on Religious Observances

Dr. Morris raised a question why the statement was stronger than the Civil
Rights Act itself. Mr. Young, Chairman of the Administrative Affairs Committee, outlined the development of the policy. Dr. Morris stated that in
case of emergency, the University couldn't request an employee to remain at
his working station in spite of the religious observance. The Chairman
suggested that the Administrative Affairs consider this objection. (Appendix E.)
COMMITTEE REPORTS
Executive Committee - Mr. Merker reported for the Executive Committee. See
Appendix F. Mr. Sutherland discussed the importance of the Institutional
Study and suggested that some follow-up might be needed to determine if there
was a trend developing.
The Chairman announced that Mr. George Merker, Vice Chairman of the Senate,
had been elected to the Joint University Advisory Committee.
Academic Affairs Committee - Mr. Champagne stated that the Academic Affairs
Committee had established a working relationship with the Academic Standards
Committee and that there had been progress toward consideration of the three
weeks absence withdrawal policy.
COMMUNICATIONS
The Chairman called on Dean Belshe for a communication. Dean Belshe stated
that President Budig had requested him to review the policies considering
use of the University Auditorium. He stated that he had been working with the
administrative group and that they had recommended the formation of a committee
to review the policies concerning the University Auditorium. The committee
will be made up of three faculty members chosen by the Academic Senate; two
students chosen by the University Union Board; three students chosen by the
Student Assembly; two administrators appointed by the President (one of which
shall be identified as chairman); the Director of the University Union/Auditorium
and the manager of the Auditorium shall be ex-officio members of the committee.
Dean Belshe asked that the Senate designate the faculty members as expeditiously
as possible. Dean Belshe suggested that the faculty members not be members of
the Academic Senate because of the workload involved.
Mr. Madore asked that the ExComm come up with a slate for the next meeting.
In response to a question from Mr. McConnell, Dean Belshe responded that it .
would be an on-going committee. (See Appendix G for Dean Belshe's remarks.)
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N, 38

A motion (Mr. Madore, Mr. Kagy) to adjourn passed.
adjourned at 7:55 p.m.

The meeting was

For the Academic Senate,

Charles R. Hicklin, Secretary
CRHpl
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APPENDIX A

Statement on Proposed Tuition Increases
Gene A. Budig
November 27, ] 973

Tuition at public colleges and universities in America has traditionally been
kept as low as possible to assure that deserving and qualified young people can obtain
a higher education regardless of their economic circumstances.

National data

clearly indicate that most colleges and universities, public as well as private, are
being forced to increase tuition in order to retain quality in the face of increaSing,
inflationary costs.

The illinois Board of Higher Education's Tuition Study Committee

has recommended a roughly six per cent tuition increase for next year as the fiTst
step toward the Board's stated objective of maintaining tuition charges at the level of
one-third of instructional costs.

The six per cent increase for next year is the most

modest of the alternatives considered by the Tuition Committee, and therefore the
least objectionable.
to $430 yearly.

It would increase tuition at Illinois State by about $26, from $404

Other alternatives considered would have increased ISU tuition by

about either $115 or $158

ne;~t

year.

TUition rates in Illinois are established by the individual governing boards, not
by t:1e IBl-fE.

It is our sincere hope that governing boards in considering the recommended

tuition increase will make every effort to assure that increases will be minimal so as
not to price students who carry a heavy economic burden out of the higher education
market.

Many illinois State students, for example, meet the total cost of their education

through a combination of work, loans, and scholarships.

Tuition increases should be

accompanied by increased work opportunities, by increased loan and scholarship f1mds

APPEI'WIX A
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for students if we are serious about continued equal access to higher education
opportunity for young people.

If tuition is increased in the public universities, a

higher proportion of illinois State Scholarship Commission funds must be made
available to students attending state universities.

In our particular situation we

also need to remember that funds from a tuition increase are not retained by the
University for use at its

di~; cretion ,

but are deposited in the state treasury for

reappropriation to the institution as a part of its total annual budget request.
Tuition being only a part of total educational costs, the University will make
every effort to analyze its operations to assure that other costs, inc1uding room and
board charges, are kept as low as possible.

Every effort will be made to hold

institutionally-controlled price increases, if necessary, to a bare minimum.
While some form of tuition increase for the public universities of illinois
appears inevitable, all of us concerned with open access of qualified students to
higher education, regardless of economic status, have a positive obligation to keep
tuition charges and other costs in our public universities as low as possible.

AppeNDIX B
ILLINOIS STATE UNIVERSITY
Office of tho Vice President
and
Dean of the University

November 28, 1973

T o:

MEMBERS of the FACULTY

From:

A. HELGESON

The Deans of the Colleges join me in asking your cooperation in adhering to
the University calendar which indicates that you are expected to meet scheduled
classes up to the period of final examinations. No departure should be made
from the schedule without the express approval of your department head.
With regard to final examinations the following information from the University
Handbook, 1972-73, page 59, is pertinent.
"Evaluation. It is expected that faculty members will collect
sufficient data on the performance of students to justify the
final grade. This may, and usually does, include a final
examination. The administration of a final examination,
however, is the prerogative of the faculty member. The
Academic Senate on July 1, 1970, adopted the following
resolution: 'At the time final examinations are scheduled,
faculty members not giving final examinations would he
expected to be involved in other instructional purposes, in
residence. '"
We take this to mean that faculty members will be on campus and available to
meet students individually or meeting directly with classes, during hours
scheduled for their final examinations, whether or not they chose to give final
exam ina tio ns.

z

APpeNDIX C

IlliNOIS STATE

UNIVERSITY

Office of the Vice President
and
Dean of the University

November 28, 1973

To:

Dr. Charles Edwards
Chairman, Academic Senate

From:

A. Helgeson

_f!
It. ~
J

Following recommendations from the Director of Continuing Education and
Public Service which have been endorsed by the Committee on Academic
Standards as well as the Graduate Council, I am directing that, begilming
with the spring semester, 1973-74, the Registrar of the University cease
designating in any special way credits earned in extension courses.
This action follows considerable study of a growing trend in universities
across the country as well as a practice on our campus of offering extension
courses only in centers where adequate library facilities are available and
employing the same faculty as those who offer given courses on the campus.
There seems to be no longer a valid reason for differentiating between oncampus and extension courses and we are, therefore, discontinuing the
practice.

z

APPENDIX D
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Illl NO ISS TAT E UN I V E R SIT Y
Office of the Vice President
and
Dean af the University

November 29, 1973

To:

Dr. Charles Edwards
Chairman, Academic Senate

From: A. Helgeson

As you know, the Senate has directed the Faculty Status Committee to recommend
necessary changes to update policies for appointment, promotion and tenure in the
University. The Committee has also been urged to study these policies in their
entirety and to make recommendations for substantial changes in the entire appointment, promotion and tenure process.
Members of the Faculty Status Committee are cognizant of the need for a project
of this kind but have expressed to me their concern that, given their necessary
immersion in the time consuming process of the Committee's work during the current
period of evaluation, it would be extremely difficult for the Committee to achieve
the necessary distance from the day-to-day process, to say nothing of the time needed,
to formulate a new appointment,promotion and tenure policy for the University.
With the knowledge and consent of the Faculty Status Committee, then, I am making
plans to appoint a special committee, representative of the faculty and its various
concerns, to make an appraisal of our APT process, with the hope that they can
make recommendations for a system that is fair, simple and appropriately reflective
of the Univer sity' s traditional stance with regard to peer evaluation of faculty, and
sensitive to the values and goals of the University.
It is my intention that the report of the above committee would be submitted to the
Faculty Status Committee and the Faculty Affairs Committee, which would in turn,
,make recommendations to the Senate regarding its adoption.

z

